CHARTER TOWNSHIP OF ORION BOARD OF TRUSTEES
MINUTES, SPECIAL MEETING, BUDGET WORK SESSION
MONDAY, NOVEMBER 18, 2013

CALL TO ORDER. The Charter Township of Orion Board of Trustees held a special meeting on
Monday, November 18, 2013, at the Orion Township Hall, 2525 Joslyn Road, Lake Orion,
Michigan. Supervisor Barnett called the meeting to order at 5:02 p.m.

BOARD MEMBERS PRESENT: Chris Barnett, Penny Shults, Mark Thurber, Mike Flood,
Neal Porter, Donni Steele

BOARD MEMBERS ABSENT: John Steimel (with notice).

OTHERS PRESENT: Barb Armstrong

Supervisor Barnett provided preliminary budget information to Board members.
Various budget and revenue strategies were discussed regarding the following:

SAW Grant

Sidewalk maintenance
2014 Master Plan
Community Programs
Tri Party

LED signage
Overtime

Discussion ensued regarding the existing Fire Station #2 location and the construction of the new
Fire Station on Giddings Road.

Supervisor Barnett asked Board members if they wanted to meet again to discuss the budget before
it was adopted at the Board level. General consensus was that it was not necessary and therefore,
the Budget Work Session scheduled for Saturday, November 23, 2013 was cancelled.

ADJOURNMENT: The meeting was adjourned at 6:45 p.m.



