Charter Township of Orion
Oakland County, Michigan

Township Board of Trustees
Special Meeting, Tuesday, October 16, 2012
Orion Center Work Session

CALL TO ORDER. The Charter Township of Orion Board of Trustees held a special meeting on Tuesday,
October 49-16, 2012, at the Orion Center, 1335 Joslyn Road, Lake Orion, Michigan, for the purpose of a facility
tour and discussion concerning activities and programs. Supervisor Van Tassel called the meeting to order at 7:00
p.m.

BOARD MEMBERS PRESENT: JoAnn Van Tassel, Penny Shults, John Steimel, Michael Flood,
D-Arcy Gonzales, Neal Porter.

BOARD MEMBERS ABSENT: Alice Young.

OTHERS PRESENT:
Chris Barnet Donni Steele Mark Thurber George Sinnott
Betty Mlinar Evelyn M Doyle Bea Leipprandt Anna Marie Stuben
Dave Osstyn Jennifer Vezina Lisa Sokol Karen Craven

Geroge Hanley

Supervisor Van Tassel provided an overview of the purpose of the meeting and gave a historical perspective of
senior programs and leadership. Review and discussion ensued regarding the following:

e Senior Programs

e Cell Phone reception

e Policies and procedures

e Membership fees

e Community survey

e Ceramic classes/equipment
e Climate control

e Promoting use of the facility
e Rental opportunities

e Revenue enhancement

e Comfort and accessibility

e Budget/Accounting

e Staffing

e Energy conservation

The following documents were presented and discussed:

e Orion Senior Center Membership Report

e Parks & Recreation New Program Report

e Orion Center Monetary Trip Planning Worksheet
e Member Interest Survey

e Fitness Center Rules and Guidelines

e Orion Center Exercise Room liability

ADJOURNMENT. Moved by Trustee Gonzales, seconded by Trustee Flood, to adjourn. MOTION CARRIED



